51 Canada Aviation and Space Museum
Air Cadet Squadron

532 Montreal Rd., Suite 235
Ottawa ON K1K 4R4

613.742.5151
www.51aircadets.ca

Sponsoring Committee Meeting Minutes
18 December 2018: 1830 to 2000 hours

COMMITEE PRESENT:

Phillip Rennison (Chair)

Charles Kerber (Secretary)

Suzie Cloutier (Director - Volunteer Coordinator)
Maureen Hamilton-Sirois (Director — Social Media)
Hala Hassan (Director - Fundraising)

Sindhu Nair (Director - Canteen and Retail)

Rick Brook’s (Squadron League Advisor)

Captain Michelle Bergeron (Commanding Officer)

VOLUNTEERS PRESENT:
Twilight Beltran
Kathleen Lemire
Danusia Robaszewski
Frangois Roussel

Emilia Toushek

Bert Veldman

REGRETS:
James Farrell (Treasurer)
Marie Christine Lalonde (Regional League Coordinator)

VACANT:

15t Vice Chair

2" Vice Chair

Director - Public Relations
Director - Activity Liaison

1. Agenda. The agenda is available at Annex A for review. No changes or additions were proposed
to the agenda and the agenda was approved as presented. Motion to accept was by Kathleen Lemire, no
opposed; adopted.

2. Review of Last Minutes. The minutes of the meeting were distributed electronically earlier
today and were distributed in hard copy at the start of the meeting for discussion. No significant items
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were indicated. The names of several individuals were not included in the minutes, however, this was
attributed to the use of an acting secretary. No material details were changed. Motion to adopt was by
Maureen Hamilton-Sirois, no opposed; adopted.

3. Chair’s Report.

e Last Executive Meeting. Last meeting was cancelled due to an illness and one resignation,
quorum could not be obtained, therefore, there is nothing to report.

e lesson from the Holiday Dinner and Dance. Generally, the event was well received. 120
chicken dinners and 4 vegetable lasagna dinners were procured. Of seven invitations to
VIPs, only one responded, however he was unavailable to attend. Ticket sales were slow
until the last minute, with several late additions; the lesson is the need to sign up earlier.
The early date was a concern with some parents, as it was almost a month prior to
Christmas, however this was not observed to be a significant factor with the cadets. It was
noted that the band did a really great job.

e SSCresignations / Way forward. Both 1°* Vice Chair and Director — Public Relations resigned
as their cadet moved squadrons. Additionally, the 2™ Vice Chair resigned earlier in the year
due to a cadet move. The Director — Activities, also vacated due to personal commitments.
The chair asked for any volunteers to come forward after the meeting if they were
interested in any of these positions.

e Band Report. There was no update that could be obtained, however, there were several
band parades in the pre-holiday season and there was a good overall level of satisfaction
with the performances.

e  Follow-up on Marksmanship location. The marksmanship group has been dormant for a
couple of weeks due to other commitments. There will be a walkthrough of a new location,
provided by DND, closer than CFS Leitrim. The program will restart in January.

4, Treasurers Report. James Farrell has been off for medical reasons and was unable to attend
tonight. A list of items deposited and paid out this month was reviewed. It is included at annex B. Overall
bank status sits at approximately $60,000. Monthly reports have been published and over the next
month a mid-year financial review will be reviewed against budget forecasts to look at the status of the
SSC. Of significant note will be a need to look at the allocations and expenditures from the funded
capabilities that we provided at the start of the year.

5. Secretary’s Report. There were no significant correspondences for the SSC. Secretary noted that
a couple of missed meetings were documented by stand-in secretaries. These have been transcribed
and will be posted to the 51 Squadron site.

6. League Report. The committee vacancies, identified in the Chairs comments, were discussed. At
the next meeting, 22 Jan 19, there will be a potential bi-election. It is critical for the 1% Vice Chair to be
filled to enable the committee to have the personnel needed to meet all obligations. Despite this,
comments were made noting that the SSC was very effective at managing the events and had a very
active program.

e National Exams Interviews. This is the opportunity for glider, power, exchange, and other
senior camps to be obtained by cadets. For planning, these are always the 1% Saturday in
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7.

February. There is no core function for the committee with these interviews, however it is
important to be aware that this is a critical event for cadets.

e Effective Speaking. This will be held in late February, usually the last Sunday of the month,
and is therefore likely 24 February for this year. There is a need to see if there is a booking
already made for the CASM. The league will be looking for 3-5 volunteers for guiding the
cadets, staged in the all-purpose room and guided to ensure they do not have advantages.
There may also be an opportunity to run a fundraising canteen; to be determined.

i.  Action. Chair to inquire as to the status of any bookings for the effective speaking
contest.

e  GST Rebate. The GST report has been rejected, multiple times, for $12,481, but was again
rejected. Revenue Canada has been approached, and s new submission was made; the

request had to be broken into quarterly requests (12 in total).

Commanding Officer Report. The Cadet CO, Cpl Rennison, was introduced as the Cadet CO for

the Day. A WO1 promotion will be performed tonight. Restarting back up 8 January 2019 is not an
option as the CASM is closed. We are looking at a full-on sports event or restart on 15 January 2019. The
unit is holding at 190 cadets with continual intake and departures.
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e Social Media. One of the senior cadets has started a 51 Air Cadets Instagram account. This
was seen as more useful than Facebook for cadets, as it matched the social media use of
that demographic. Additionally, there is a cost for the Flickr account to pay for the storage
of photos. This was approved at the last meeting and will be processed.

e FTX. There was a need to identify what equipment is in stores of the SSC. The Chair will
provide the list of available resources. There is a desire to procure any needed supplies in
the winter as they tend to be lower cost. Chair requested demands from the CO for
consideration during the budget review.

i. Action. Chair to provide list of stores available.

e Activities. Biathlon will be a large activity in January and February. The Marksmanship and
Band will be involved in multiple activities as well.

e Promotions. A question raised by the Squadron League Advisor to confirm if the committee
had representation on the WO1 promotion board. The Chair confirmed that yes, the
committee had a representative on the board.

Cadet Squadron Commanders Report. Nil

Committee Reports. The following committees reported to the executive meeting:

e Canteen & Retail Director. We have had a good income and we will be able to restock for
January. Chair recognised the work of Kathleen to organise the top flight pizza award for the

Walk-a-Thon and credit for the canteen items.

e Fundraising Director. For now, have 5 locations approved for the April tag day, for 3 days,
and we are looking to include up to 12 locations. Eventbrite will be used for sign-up



management to avoid the problems of the last event. The CO recommended that the sign-
up be conducted at least 3 weeks in advance. The chair noted that there was a decision to
limit to 1 day in November and that this event will be a traditional 3-day event. A lot of
volunteers will be needed for the next tag day event.

e Volunteer Coordination Director. Volunteer coordinator has indicated that the number of
applications have slowed and we are now caught up. She will be running applicant
processing every second week now. There are two applicants still in process. Total cleared
are 27 personnel.

o Public Relations Director. Currently vacant.
e Social Media Director. There are a number of activities that are being posted with activities
linked from cadets and parents photos. There was a need to look at linking the Instagram

account created by the cadets

e  Activity Director. Vacant. There is a Senators activity 6 January 2019, a planning for a sports
night 8 Jan 19, with a familiarization Flying activity on 12 Jan 19.

10. Next Meeting. The meeting was closed at 2000 hours. The next meetings are scheduled as
follows:

¢ Executive Committee and Budget Review: Tuesday, 15 January 2019, at 1830 hours to be
held at the Canadian Aviation and Space Museum.

e Elections and Committee Meeting: Tuesday, 22 January 2019, at 1830 hours to be held at
the Canadian Aviation and Space Museum.

11. New Items

e Discussion was held on the option to host the drill team for a holiday social. Danusia
Robaszewski is hosting.

Annexes
Annex A Meeting Agenda

Annex B Financial Report
Annex C Meeting Attendance Sheet (scan)

Written by Approved / Rejected
Charles Kerber Date Phillip Rennison Date
Secretary Chair
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Annex A
51 SSC Meeting
18 December 2018

Item Speakers

1.

Agenda

51 Squadron Sponsoring Committee

December 18, 2018 meeting
1900 to 2000 hrs

(Canadian Aviation and Space Museum)

Call to Order and Approval of Agenda

Phillip Rennison

2.

Approval of Minutes - November 20, 2018

Phillip Rennison

3.

Chair‘s Reports
3.1 Points from Monthly Exec Mtg - cancelled
3.2 Lesson from Holiday Dinner and Dance
3.3 SSC Resignations / Way Forward
3.4 Miscellaneous
3.4.1  Follow-up on Marksmanship location

Phillip Rennison

Treasurer’s Report
4.1 Inventory Report
4.2 Monthly Finance Update
4.3 Mid-year budget review (now to 22 Jan)

Phillip Rennison

. Secretary’s Report

5.1 Correspondence
5.2 Miscellaneous

Charles Kerber

League Report
6.1 SSC By-Election 22 Jan 19
6.2 National Course Exam/Interviews 02 Feb 19
6.3 Effective Speaking Contest — regional 24 Mar 19
6.4 Miscellaneous

Rick Brooks

. 51 Sqn CO’s Report

7.1 Past Activities
7.2 New Year Activities
7.3 Miscellaneous

Captain Michelle Bergeron

Cadet Squadron Commanders Report

Warrant Officer 2nd Class Zoé
Mitchell

. Committee Reports

9.1 Canteen & Retail Director
9.2 Fundraising Director
9.3 Volunteer Coordination Director
9.4 Public Relations Director
9.5 Social Media Director
9.6 Activity Director
9.6.1  Familiarisation Flying 12 Jan 19

Sindhu Nair

Hala Hassan

Suzie Cloutier

Vacant

Maureen Hamilton-Sirois
Vacant

10.New Items

Phillip Rennison

11.Next meeting time, date and location

11.1Executive — 15 Jan 19
11.2Regular — 22 Jan 19 (Budget Review / Elections)

Charles Kerber

12. Adjournment — See you in 2019 !!

Phillip Rennison
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Annex B

51 SSC Meeting

18 December 2018

Financial Report

51

Canada Aviation and Space

Monthly Financial Transactions for: Dec 2018
Tota Month's | Tatal Month's
Revenue Cxpenses
S 1793123 % 16.662.78
Raf # or Datalis Dale Revenus Expenditure
Chatt
14 Veaalk-a4ron cheques deposit 01-hov-1E S 1,315.00
15 Walk-atkan rash 1apnsi 01-Nov-1E S 2,085.00
186 Walk-a<hon cash daposi 01-hov-1€ 3 92585
17 Walk-a+ran rash 1apnad 01-Noy.1£ $ 1.180.00
18 Walk-g<nan cash Jepoesit 01-Noy-1E $ 3807
1% Checue Depost - orpoate danatans (#7101 4Pnnl) {-hov-1E H 200.06
20 Cheaue Dagosd - sorporate denations ($760 fom Cowan S60 ' 15-hov-1E 3 810.00
21 Walk-a-inar cash Jeposit 15.Nav.f 3 548.00
22 Walk-a<ror cheques depasit 15.hov-*€ $ 100.60
23 Walk-atror chedua daposit 23.haw-*F $ QoA
24 Walk-a-~ar cash depostt 23-Nov-1E $ 2500
26 Tag Doy desoeit 26.hov."E $ 4642 00
26 Tag Day desosit {53 USD} 26-Nov-1E $ 3ga
27 Irtcrac EMT Crodt 30-hov-"E 3 s08
2 Bank Interest 30-hoy-1£ $ 3862
29 Chinat=as Onner 2035 deposit 18-Cac-1£€ $ §35.00
30 \Walik-a-1n2n cash deoosit 18-Cec-1E $ 355.00
3° Chequs Desosit - sorperate deastona (§710.08 rom Trairing 18.Coc 1€ $ 11963
32 Faderd Payment CANADA (FTX - Cdt-135-123) 07-Cec-18 $ 455769
113 June FTX (Redo of cheque #78) - Huseina Tai 08-Now-18 s 8231.°4
117 May's Enteranses - Blue nama tags 07 hov-18 S 273.05
119 Tooe i vedel ivagla of Sanada (Guebec and OHava valay) - P 15-Cec-18 $ =
121 Irvolce #9262 from LA LIGUE DES CADETS DE L'AIR 08-hav-1§ S 434,84
122 Maikng SOCVOOEDT & doublz Lhegue Lander - Jarss Farrell  07-hov-15 € 20.27
126 Blac« in« catndge - Mac Moz Sang 05Ahav-18 S 84.08
3 Chage Bach due 0 inseTicies ! fuidds - Mark Soder 0oHov=10 € 15,00
126 len Spet Speaker - Philio Rennissn -26-Nav-18 s 184 51
127 Castor ymesis Packing Tape, 800 Glue - Fia e Hurksy 13-hov-18 < 30.51
128 T-easurar Portable Storage Sysiem - James Farrell 13-Nov-18 s 128.80
129 Poppy Funcralsing Fuel - LTiN HequalJb 29-huv-16 & £3.55
130 RockeliFe Fiying Club - 2hitlip Rerison 26-Nov-18 S 963.50
131 Marksmarshis ([DCRA Regisravon) - Gapt Jan Qiscn 27-hov=1% 3 310.60
132 Rockei%e Ftying Clud - Zhillip Renaison |missing MST amount} 13-Dec-18 3 128.77
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Annex C
51 SSC Meeting
18 December 2018

Meeting Attendance Sheet

Attendance

51 Squadron Sponsoring Committee
December 18, 2017 moeting
18h30 t¢ 2000 hrs
Canadian Aviation and Space Museum

Phillip Rennison (Chair) T

e
Vadant (1* Vice Chair) == o
Vacant (2™ Vice Chair) ~
James Farrell (Trezsurer) ! “ chogrs =
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